D[P it gef

Ao a0 08 T

Empowered fves.
Resifient suaticirs. L. .
United Nations Development Programme Project Document, Kiribati

Project title: Enhancing “whole of islands” approach to strengthen community resilience to climate and
disaster risks in Kiribati

Country: Implementing Partner (GEF Execution Modality: National

Executing Entity): Implementation Modality (NIM)
Republic of Kiribati
Office of Te Beretitenti (OB)

Contributing Outcome (UNDAF/CPD, RPD, GPD).: SRPD Qutcome 1: By 2022, people and ecosystems in
the Pacific are more resilient to the impacts of climate change, climate variability and disasters; and
environmental protection is strengthened

UNDP Strategic Plan Output: Output 1.4: Scaled up action on climate change adaptation and mitigation
cross sectors which is funded and implemented.

UNDP Social and Environmental Screening UNDP Gender Marker: 2
Category: Moderate
Atlas Award ID: 00098972 Atlas Project/Output ID:
00102201
UNDP-GEF PIMS ID number: 5447 GEF Project ID number: 9041
Planned start date: October 2020 Planned end date: September 2025
Expected date of Mid-Term Review: Expected date of Terminal evaluation:
April 2023 March 2025

PAC meeting date: 4" May 2018

Brief project description:

The Republic of Kiribati is a Small Island State with 33 low-lying and narrow atolls dispersed over 3.5
million km? in the Central Pacific Ocean and a population of approximately 110,000 people. Climate
change and climate-induced disasters are projected to exacerbate the vulnerability of the i-Kiribati people
by causing more frequent inundations leading to damage of coastal infrastructure and exacerbating the
already problematic access to clean water and food.

Despite an existing strong policy framework and previous efforts, several barriers exist that prevent
Kiribati from achieving its adaptation objectives. The Project will therefore address a number of underlying
institutional and technical constraints to increase community resilience to the impacts of climate change,
climate variability and disasters through four inter-related components:




ﬁ NocuSian Envelope ID: SCE134F7-7DFF-4990-8DBD-D3719A5FBDA1

o Component 1: Notlonal and sectoral policies strengthened through enhanced institutions and i
knowledge

Compaonent 2: Island level climate chonge resitient plonning ond Institutiono! capacity devefopment in

5 pilot Islands

Component 3: Wol-implementotion of water, food security and infrostructure edaptation measures i
s Component 4: Enhonced knowledge management ond communication strategles

The project targets to deliver adaptation benefits to 17,500 people, of which 49% women, at the five pilat
Pruject tslands through implementation of practices and technologies for improved food security, water
security and coastal management,
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" FIRANGNG PLAN fondy cash transferred to UNDP bank account and budgeted under the same GEF profect

F | should be inchuded under this section (1), all athers should be included under section {2).
GEF Trust Fund {specify fund) ' | USD 8,925,000 ) B
; Confirmed cash co-financing to he luspsoo00
i administered by UNDP

(1) Total Budget administered by UNDP | USD 8,975,000
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Government | USD 47,723,920
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UNDP | USD 769,667

" (2) Total confirmed co-financing | USD 48,493,567

" (3) Grand-Total Project Finsncing (1}4(2) | USD 57,468,587
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Key GEF Project Cycle Milestones:

Project document signature: within 25 days of GEF CEO endorsement
First disbursement date: within 40 days of GEF CEO endorsement
Inception workshop date: within 60 days of GEF CEO endorsement
Operational closure: within 3 months of posting of TE to UNDP ERC
Financial closure: within 6 months of operational closure




